UBND TINH QUANG BINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HOC QUANG BINH Péoc 1ap — Tw do — Hanh phiic

CHUONG TRINH TRINH PQ PAI HQC
NGANH DAO TAO: QUAN TRI KINH DOANH
CHUONG TRINH CHI TIET HQC PHAN
1. Tén hoc phan: QUAN TRI BAN HANG (SALES MANAGEMENT)
Mi hoc phan: KTQTBH.031
2. So tin chi: 02
3. P6i twong: Sinh vién Pai hoc nganh Quan trj kinh doanh hé chinh quy.
4. Phan bo thoi gian

Tén don vi Phén bb s6 tiét Tong
tin chi Ly thuyét Bai tap Thao luan | Thuc hanh,
thuc tap
1 9 0 6 0 15 tiét
2 9 0 6 0 15 tiét

5. Piéu kién tién quyét Hoc phan quan tri ban hang duoc trién khai hoc tap khi sinh vién
d3 nam chac nhing kién thirc & hoc phan quan tri hoc, marketing cin ban.
6. Muc tiéu hoc phan

Vé kién thirc: Cung cap cac kién thirc vé méi truong kinh doanh trong nén kinh té
thi truong; mbi lién hé gitra chién luoc kinh doanh, chién luoc marketing voi quan tri ban
hang; cac kién thuc vé xay dung chuong trinh lyc lugng ban hang, xay dung ké hoach
ban hang, tuyén dung, dao tao, va bd tri luc lugng ban hang; ly thuyét vé lya chon mé
hinh ban hang, quan ly quan hé khach hang, lya chon k¥ nang ban hang cho nhan vién...

Vé ky nang: Rén luyén cac k¥ ning phén tich, danh gia va xay dung mé hinh luc
luong ban hang, k¥ niang t6 chirc hé théng ban hang, k¥ ning lanh dao, quan 1y luc luong
ban hang, k¥ ning kiém soéat hoat dong ban hang; Piéu hanh cong tic quan tri chung cia
doanh nghi¢p cling nhu céc linh vuc quan tri riéng biét (marketing, nhan sy, san xuat, tai
chinh, vin phong...); Giao tiép va chia sé thong tin hiéu qua bang vin ban, thuyét trinh va
viét; Lam viéc doc 1ap, lam viéc theo nhoém, xay dung va phat trién moi quan h¢ véi tap
thé; Phan tich van dé dé dé xuat ké hoach, chién luoc, quyét dinh kinh doanh cho doanh
nghiép

Thai do va muc tiéu khac: Reén luyén cho sinh vién thai d§ hoc tdp va nghién ctru
mot cach khoa hoc va nghiém tuc.
7. Md ta vin tat ndi dung hoc phan

Quan tri ban hang 1a mén hoc nghién ctru cac hoat dong td chuc, xay dung, va
quan ly hoat dong cua luc lugng ban hang trong doanh nghi¢p. Pay la mon hoc giup cho
hoc vién hiéu duoc kién thirc va van dung tdt cac ky nang co ban vé quan tri ban hang,
nhan thirc vé ngudi quan 1y ban hang va nhan vién ban hang trong cong ty, nim dugc
cach thuc xay dung va quan tri doi ngii ban hang, hiéu duoc quy trinh mua hang va céac
mbi quan hé véi khach hang, nam virng cac k¥ nang lanh dao, tuyén dung, hu4n luyén, va



danh gia thanh tich luc lugng ban hang, nhan thirc duoc tuong lai phat trién cua quan tri
ban hang.
8. Nhiém vu cta sinh vién

Du I6p: Sinh vién phai ndm dugc nhitng kién thirc co ban cta ndi dung chuong
trinh do giang vién trinh bay & trén 16p. Sinh vién phai tu nghién ctru tai liéu ¢ nha trude
gio giang, ghi chu cic van dé chua rd va phai dat ra nhitng van dé can hoi, thao luan
trong qua trinh giang day. Sinh vién phai tham gia t6i thiéu 75% gid trén 16p va day du
cac bai kiém tra, chuyén dé va bai thi két thiic hoc phan.

Bai tdp: Chuan bj bai tap, tham gia giai va stra bai tap trén 16p.

Nghién crru: Trén co sé tai ligu bai giang chinh ctia Gidng vién, sinh vién phai doc
va nghién ctru nhiing tai liéu tham khao trong va ngoai nudc khac dé viét bao cdo, viét
tiéu luan hodc viét thu hoach..

9. Tai liéu hoc tap

- Tai liéu chinh

[1] Tran Pinh Hai, (2005-in lai), Bdn hang va Qudn tri ban hang, NXB Thong ke,
Ha Noi.

[2] Lé Pang Lang, (2009), Kj ndng va Qudn tri ban hang, NXB Thong ké, Ha Noi.

- Tai li€éu tham khao

[1] James M. Comer, (1990), Quan tri ban hang (dich gia: L& Thi Hi¢p Thuong va
Nguyén Viét Quyén), NXB Hong Pic.

[2] Lé Piang Liang, (2009), Ky ndng va Quan tri ban hang, NXB Thong ké, Ha
Noi.

[3] Nguyén Viét Lam, (2008), Nghé thudt ban hang cd nhdn, NXB dai hoc kinh té
qudc dan, Ha Nbi.

[4] Pham Thi Thu Phuong, (2005), Ban hang trong ky nguyén hop tac va Marketing
truc tuyén (2nd Ed.), NXB Khoa hoc ky thuat.

10. Tiéu chuin danh gia sinh vién
- M ta tiéu chuin danh gia: Tiéu chuan danh gia sinh vién dugc thuc hién theo
van ban hop nhat s6 17/VBHN-BGDDT ngay 15/5/2014 cta Bo truong Bo Gido duc va
Pao tao. Piém hoc phén duoc xac dinh dua trén két qua hoc tap toan di¢n cua sinh vién
trong subt hoc ky dbi véi hoc phan d6 thong qua cac diém danh gia bo phan, bao gom:
Tinh than thai do trong gio 1én 16p, thao luan va két qua cia bai thu hoach, kiém tra
thudng xuyén, thi hoc phan.
- Quy dinh céc hinh thirc kiém tra, thi
TT Céc chi ti€u danh gia Phuong phép danh gia Ghi chu
Chuyén can, thdi dé

1 | - Tham gia trén 16p - Piém danh budi hoc
- Chuén bi bai tdt - Kiém tra
- Tich cuc thao luan - Quan sat

Kiém tra thuong xuyén




2 | Tu nghién cuou
- Ban hang theo chién lugc | - Bai tap
-Hoach dinh ngén sach ban
hang

3 | Hoat dong nhom, thao luan | Trinh bay bdo cdo va cidc nhom
- T6 chic luc luong ban | khac tham gia danh gia

hang
- Khach hang lon
4 Bai kiém tra
- Bai kiém tra 1 - Viét
- Bai kiém tra 2 - Viét
Bai thi

6 | - Thi két thiic hoc phan Thi viét 60 phut

11. Thang diém

Thang diém 10 (v6i mot s6 1é thap phan) va thang diém chit theo Quy ché dao tao
dai hoc va cao dang hé chinh quy theo hé théng tin chi ban hanh tai vin ban hop nhat s6
17/VBHN-BGDDT ngay 15/5/2014 cua B truong Bo Gido duc va Pao tao.

Diém hoc phan 13 téng diém cua tat ca cac diém danh gia thanh phan ciia hoc
phan nhan véi trong sd twong g, cu thé:

NO1 dung Chuyén can, thai d6 | Kiém tra thuong xuyén | Thi két thiic hoc phan

Trong s (%) 5% 25% 70%

12. N¢i dung chi tiét hoc phan
CHUONG 1 TONG QUAN VE BAN HANG VA QUAN TRI BAN HANG (4 LT)
1.1 Khai niém va quy trinh ban hang
1.2 Cac chiic quan niém vé ban hang
1.3 Céc phuong thirc va thu thuat ban hang
1.4 Ban hang theo chién luoc
1.5 Khai niém va cac quan diém tiép can quan tri ban hang
CHUONG 2 HOACH PINH BAN HANG (3 LT, 2 TL)
2.1. Khéi ni€m va phan loai hoach dinh ban hang
2.2. Noi dung céc hoach dinh ban hang
2.3. Hoach dinh ngan sach ban hang
2.4. Xéc dinh quy mo lyc lugng ban hang
CHUONG 3 TO CHUC BAN HANG (2 LT, 4 TL)
3.1. Khai niém va vai tro clia cong tac to chirc ban hang
3.2. Lya chon kénh phan phdi hang héa
3.3. Xay dung co cAu to chire luc lugng ban hang
3.4. T6 chirc lyc lugng ban hang




CHUONG 4 LANH PAO TRONG QUAN TRI BAN HANG (3 LT, 1 TL)
4.1. Khai niém, vai trd va nguyén tic ciia lanh dao trong quan trji ban hang
4.2. Mo hinh 1anh dao trong quan tri ban hang
4.3. Bong vién, khuyén khich lyc lwong ban hang
CHUONG 5 KIEM SOAT BAN HANG (4 LT, 2 TL)
5.1. Khai niém, muc tiéu va sy can thiét cia kiém soat ban hang
5.2. Cac giai doan cuia kiém soat ban hang
CHUONG 6 QUAN TRI BAN HANG CHO KHACH HANG LON (2 LT, 3 TL)
6.1. Khai niém vé khach hang 16n
6.2. Quan tri ché d khach hang 16n
Quang Binh, ngay thiang nam 20
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